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1. TIPS FOR MAKING A JOB DECISION 
 

1.1. How to Make a Decision 
 

1. Explore your Valuation System 

Ask yourself what is important to you and your value system. The more you have a clearer 

picture of what matters most to you, the better your chances are to take on the right career 

path. 

 

2. Discover Your Strengths 

Strengths are your natural 

abilities, which naturally allow 

you to perform in certain types 

of tasks. It is important to know 

them and take them into 

account when choosing a job or 

a field, because they will 

determine to a great extent the 

level of results that you can get. 

Explore your abilities and seek 

to discover those things you 

naturally do well. Think about 

them and identify the strengths 

they reflect, then consider 

them. Your strengths and 

strengths go hand in hand. 

 

3. Be an Interviewer, Not 

just the Interviewed 

As a candidate, your role is to 

present yourself professionally and to sell you for an interview, but also to find out more 

about the job you are discussing and the company that offers it. So do not hesitate to be 

curious, ask questions, ask for concrete details for as much clarity. The interview is a great 

opportunity for you to find relevant information, but you also need to assume the role of 

interviewer, not just the interviewee. 

 

4. Get Market Information 

It's good that beyond the interview, you do a little research about the employer who calls you 

to the interview in the market. For starters, search the Internet for employer information and 

drill down beyond the first few Google search results. Realistic information is often buried in 

a ton of PR. Further, seek to identify who have worked for or collaborated with the employer 

and get their perspective. The more perspectives you get from multiple angles, the more you 

get a more realistic picture. 

 

5. Do not Be Perfectionist 

You will never have all the information you need to decide with a surgical precision which 

range of job offers suits you best. So, in the end, once you've weighed all the facts well, 

make a decision assuming your risk as a potential, but not necessarily as the optimal 

decision. Go ahead, be ready to change the direction when the facts suggest that it is the 

case and learn constantly from experience. 



 

 

6. You’ve Got to Keep a List 

Instead of just going through the pros and cons in your head, write them out in list form. 

Keeping the list will help you minimize regret, because if you start to second-guess yourself 

later on, you’ll have evidence for why you made the decision you did. Sometimes a simple 

reminder that your choice was based on concrete factors and the best information you had 

at the time can help re-configure your thinking so you feel better about the path you took. 

 

7. You’ve Got to Chill Out 

Try to get into a relaxed state of mind, remove any stressors—including people—from the 

room, and think through your decision with a clear head and an open mind. Don’t rush, don’t 

freak out; instead, take deep breaths and think about the facts. If you’re not in the right state, 

ask yourself if you have to weigh your options right then, or if you can wait until a better time 

(i.e., “sleeping on it” usually helps). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

1.2.  5 Signs You're About To Make a Bad Career Decision 

 

1. You have a sense of foreboding 

Does that sensation creep up when you think about a new opportunity? An ongoing feeling 

of discomfort could be a sign you’re not ready or that this career move isn’t the best option 

for you. Try out the 10/10/10 test to slow down your thinking and separate fact from fiction in 

your mind: will this concern matter 10 weeks from now? 10 months from now? 10 years? 

Your answers can help you put things in perspective. 

 

2. You’re feeling desperate 

Feelings of desperation may take root when you’re deeply unhappy with your current 

position, or when you and your family are in a difficult financial situation. You might have an 

anxious feeling of simply wanting to get the decision over with. When you feel panicky, it’s 

tough to maintain perspective, so consult someone who doesn’t share your emotional 

attachment to the situation. This may include a trusted friend, mentor or coach who can help 

you sort through options in an objective way. You may be amazed at how much easier it is to 

calm down and think rationally after getting out of your own head. 

 

3. Your motivations aren’t healthy 

Be honest with yourself: are you considering this opportunity to spite someone else? Taking 

a new job to sidestep criticism from family and friends or hiding the decision altogether are 

also bad signs you’re making an escape-based choice that you could regret in the future. If 

you find yourself venting to anyone who will listen ranging from your mom to a stranger on 

the bus or indiscriminately seeking advice, you’re likely being driven by fear. This type of 

“polling” behavior is done in an attempt to feel better. But you essentially outsource your 

decision making to other people when you ask everyone for advice instead of becoming self-

reliant. It’s important to learn to trust yourself. 

 

4. You have to talk yourself into it 

You may find the pep talks you give yourself turning into last-resort trumpet songs. Your self-

talk may include some version of the phrase, “Well, at least I…have a job... will be making 

more money…won’t look stupid for passing off this opportunity…” This is a common 

response to anxiety. Because strong emotions can be uncomfortable, we overly focus on 

facts and logic. Deep down, you know your possible career choice might be a bad idea. This 

isn’t a productive frame of mind for making decisions about a career move because you’re 

talking yourself into something you don’t truly believe is right for you. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

5. You’re restless 

 

The complicated nature of a significant career decision might make you feel completely 

preoccupied or keep you up at night tossing and turning. You might feel far outside your 

comfort zone, but you’ll also feel excited about everything you’ll learn. With big decisions 

come uncertainty. Learning to balance your head and heart is an ongoing process . Take the 

false pressure off of yourself to know all the right answers, right now. No matter what you 

choose, move forward with confidence, knowing that your career is always evolving. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

1.3. 3 Proven Ways to Make Tough Job Decisions 

 

1. The Grid 

 

Create a grid based on criteria that matter to you, and then score your potential career 

choices against those criteria. Sample criteria can include anything that you believe is 

important to you. You can use whatever scoring system you’d like and weigh some criteria 

more than others, depending on which factors are most important to you. At the end of the 

exercise, you will have a total score for each choice you are considering and based on the 

gut feeling in your stomach, you will either agree with your “final” score or you won’t. If you 

think, “Yes, that feels right,” then you know you have your answer. If something doesn’t feel 

right and you find yourself going back to the grid to add new criteria or change weightings or 

scores, well, you also have your answer. In the end, your gut will tell you which option you 

really prefer. 

 

2. The Conversation 

The concept here is that you can learn a lot about your feelings toward something by 

listening to yourself describe that thing to others– especially to people whose opinions 

matter to you. Talk with people you trust, and you’ll know what your heart is telling you by 

listening to whether you’re agreeing with those people or are trying to shift their opinions.  

 

3. The 'Sit With' 

The concept here is to imagine yourself actually in the position you are considering, ideally 

for several days at a minimum, to see how it feels to you. How do you feel? Are you excited 

to tell more people?  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

1.4. Career Test 

 

 



 

 

 

 

 

 

 

 

 

 



 

2. GOLDEN RULES OF GOAL SETTING 

1. Set Goals That Motivate You  

 

- Value in achieving goals 

- They have to relate to the 

high priorities in your life 

- Focus on the most important 

goals for you 

- Commitment 

- Possible demotivation if you 

focus on too many goals and 

fail achieving all of them 

- Motivation is the key 

 

 

 

 

2. SMART Goals  

- Set specific goals: clear and well defined goal 

- Set measurable goals: set precise dates, amounts etc., so you can 

keep track of your success 

- Set attainable goals: don't set unrealistic goals, but also don't make it 

too easy, for a greater personal satisfaction  

- Set relevant goals: your goals need to be relevant to the direction of 

your career or/and your personal life 

- Set time bound goals: give yourself enough time, but you have to set a 

deadline 

 

 

 

 



 

 

3. Set Goals in Writing  

 
- Writing makes your goals real and 

visible 

- Use „I will“ in your statements 

- Make a To-Do list and put your goals on 

the top 

- Stick your notes on a visible place so 

you always have a reminder around you 

 

4. Make An Action Plan 

 

- Write individual steps that you can cross off when you achieve them, 

and that will give you satisfaction and motivation to go further 

 

 

5. Stick With Your Goals    

 

- Be patient and positive  

- Be confident on yourself 

- Be open to changes 

- Ask for help if you need it 

- Fight for your goal 

 

 

 

Don't give up! 

 



 

 
3. 12 MOST POPULAR JOB INTERVIEW QUESTIONS 

 

1. TELL ME ABOUT YOURSELF?  

This question seems simple, so many people fail to prepare for it, but it's crucial. 
Here's the deal: Don't give your complete employment or personal history. Instead 
give a pitch — one that’s concise and compelling and that shows exactly why you’re 
the right fit for the job.  
 

2. WHAT DO YOU KNOW ABOUT OUR COMPANY? 

Any candidate can read and regurgitate the company’s “About” page. So, when 
interviewers ask this, they aren't necessarily trying to gauge whether you understand 
the mission—they want to know whether you care about it.  
 

3. WHY DO YOU WANT TO WORK FOR US? OR WHY DO YOU WANT THIS JOB? 

Again, companies want to hire people who are passionate about the job, so you 
should have a great answer about why you want the position. (And if you don't? You 
probably should apply elsewhere.) First, identify a couple of key factors that make 
the role a great fit for you (e.g., “I love customer support because I love the constant 
human interaction and the satisfaction that comes from helping someone solve a 
problem"), then share why you love the company (e.g., “I’ve always been passionate 
about education, and I think you guys are doing great things, so I want to be a part of 
it”). 
 

4. WHY SHOULD WE HIRE YOU? 

This interview question seems forward (not to mention intimidating!), but if you're 
asked it, you're in luck: There's no better setup for you to sell yourself and your skills 
to the hiring manager. Your job here is to craft an answer that covers three things: 
that you can not only do the work, you can deliver great results; that you'll really fit in 
with the team and culture; and that you'd be a better hire than any of the other 
candidates. 
 

5. HOW WOULD YOU SPEND YOUR FIRST 30/60/90 DAYS IN THIS ROLE? 

Start by explaining what you'd need to do to get ramped up. What information would 
you need? What parts of the company would you need to familiarize yourself with? 
What other employees would you want to sit down with? Next, choose a couple of 
areas where you think you can make meaningful contributions right away. (e.g., “I 
think a great starter project would be diving into your email marketing campaigns and 
setting up a tracking system for them.”) Sure, if you get the job, you (or your new 
employer) might decide there’s a better starting place, but having an answer 
prepared will show the interviewer where you can add immediate impact—and that 
you’re excited to get started. 
 

6. WHAT ARE YOUR STRENGTHS AND WEAKNESSES? 

When answering the question about strengths, interview coach Pamela Skillings 
recommends being accurate (share your true strengths, not those you think the 
interviewer wants to hear); relevant (choose your strengths that are most targeted to 
this particular position); and specific (for example, instead of “people skills,” choose 
“persuasive communication” or “relationship building”). Then, follow up with an 
example of how you've demonstrated these traits in a professional setting. 
 
What your interviewer is really trying to do asking about your weaknesses—beyond 
identifying any major red flags—is to gauge your self-awareness and honesty. So, “I 



 

can't meet a deadline to save my life” is not an option—but neither is “Nothing! I'm 
perfect!” Strike a balance by thinking of something that you struggle with but that 
you’re working to improve. For example, maybe you’ve never been strong at public 
speaking, but you've recently volunteered to run meetings to help you be more 
comfortable when addressing a crowd. 
 

7. WHEN DID YOU LAST USE YOUR _______ SKILL? 
  

8. TELL ME ABOUT A CHALLENGE/ CONFLICT/ MISTAKE YOU’VE FACED AT 
WORK AND HWO YOU DEALT WITH IT. 
In asking this interview question, “your interviewer wants to get a sense of how you 
will respond to conflict. Anyone can seem nice and pleasant in a job interview, but 
what will happen if you’re hired and Gladys in Compliance starts getting in your 
face?” says Skillings. Again, you'll want to use the S-T-A-R method, being sure to 
focus on how you handled the situation professionally and productively, and ideally 
closing with a happy ending, like how you came to a resolution or compromise. 
 

9. WHY ARE YOU LEAVING YOUR CURRENT JOB? 
This is a toughie, but one you can be sure you'll be asked. Definitely keep things 
positive—you have nothing to gain by being negative about your past employers. 
Instead, frame things in a way that shows that you're eager to take on new 
opportunities and that the role you’re interviewing for is a better fit for you than your 
current or last position. For example, “I’d really love to be part of product 
development from beginning to end, and I know I’d have that opportunity here.” And 
if you were let go? Keep it simple: “Unfortunately, I was let go,” is a totally OK 
answer. 
 

10. WHERE DO YOU SEE YOURSELF IN 5 YEARS? 

If asked this question, be honest and specific about your future goals, but consider 
this: A hiring manager wants to know a) if you've set realistic expectations for your 
career, b) if you have ambition (a.k.a., this interview isn't the first time you're 
considering the question), and c) if the position aligns with your goals and growth. 
Your best bet is to think realistically about where this position could take you and 
answer along those lines. And if the position isn’t necessarily a one-way ticket to 
your aspirations? It’s OK to say that you’re not quite sure what the future holds, but 
that you see this experience playing an important role in helping you make that 
decision. 
 

11. DO YOU HAVE ANY QUESTIONS FOR US? 
You probably already know that an interview isn't just a chance for a hiring manager 
to grill you—it's your opportunity to sniff out whether a job is the right fit for you. What 
do you want to know about the position? The company? The department? The 
team? 
You'll cover a lot of this in the actual interview, so have a few less-common 
questions ready to go. We especially like questions targeted to the interviewer 
(“What's your favorite part about working here?") or the company's growth (“What 
can you tell me about your new products or plans for growth?") 
 

12. WHAT CAN YOU DO WITH A ROCK? 

BUILD A HOUSE.  


